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The Urban Croft: a great idea
that’s grown as we’ve gone along
It’s much more than just
a garden, says project
officer Louis Kitchen

S

outh Seeds’ Urban
Croft is a community
growing space, situated
on a former tennis
court on the edge of Queen’s
Park recreation ground.
With ever increasing interest
in ‘grow-your-own’, and
allotment waiting lists of up to
eight years, the croft provides
an alternative, aimed at giving
people the opportunity to learn
how to start producing food in
their own community. At the
site, local residents take
ownership of a small raised bed
for the course of a growing
season, with access to expert
guidance and regular gardensupport sessions and workshops.
During the year they’ve not
only developed gardening skills,
but have been encouraged
to seek out sites in their
neighbourhoods where they
can continue producing
vegetables after their season
at the croft is over. Many of

the crofters now want to
utilise unused spaces in their
area and convert them to food
production, bringing a welcome
touch of greenery into the city
at the same time.
Alongside the project’s
environmental principles, the
site is a friendly community
space and composting centre
for the crofters, with compost
bays – built from reclaimed
materials – diverting kitchen
and garden waste from landfill

and converting it into a fertile
growing medium for the plots.
All plot holders sign up to use
organic methods and materials
at the site where possible,
working with the wildlife on
site instead of against it. The

croft is therefore a haven
for all manner of creatures,
with a wild area designed for
garden-friendly insects,
frogs, hedgehogs and birds.
Above all, the Urban Croft
is a vibrant space for crofters
and volunteers to meet in a
friendly, encouraging
environment and practise their
gardening skills. New faces are
always welcome, either to
muck in with the gardening
or for a cup of tea and a chat.

10 steps to success

Good neighbours

Me and my plot

 How, what, when, who and where –

 Site partners Queen’s Park Bowling

 Six Urban Croft plot holders reveal

the answers to all of your crofting
questions and queries. Page 2

Club and Locavore and their growing
relationships with South Seeds. P2&6

what the project and the skills they’ve
developed mean to them. P4&5

Produced by South Seeds, 168 Butterbiggins Road, Glasgow G42 7AL.
South Seeds would like to thank Glasgow City Council for its generous funding support of the Urban Croft.
For more information telephone South Seeds on 0141 636 3959, email info@southseeds.org,
visit www.southseeds.org, or check us out on Facebook.com/SouthSeeds or @SouthSeeds on Twitter.
South Seeds is a Scottish charitable incorporated organisation, registered in Scotland (number SC042244)
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Your croft questions answered
How do I get a plot?
Contact South Seeds on
0141 636 3959 or email
info@southseeds.org for an
application form. You need
to live within 20 minutes’ walk
and have a commitment to
come to garden regularly.
What do I do once
I’ve got one?
We’ll have an induction session.
You’ll find your plot and can
begin to fill it with fruit, edible
flowers or vegetables. You have
access to the plot whenever you
like from March to November.
How much does it cost?
Having a plot is free.
Just bring seeds and yourself.
Do I need special equipment?
No. We provide gardening
equipment. You only need
outdoor clothes and
sturdy footwear.
How much help is there?
We run regular sessions with

Just tell us and we’ll reallocate
your plot. Or ask for help and
we’ll try to help you keep going.
Is it safe?
Yes. We take safety very
seriously. We’ll show you how
to use specialist tools. There’s
also a high fence and a locked
gate. We ask you to be sensible
about who you bring in.
How much can I grow in
this small space?
You’ll be surprised. Some
plot holders even felt they
had surplus. It depends what
advice about growing. We’re
have no experience and others you’re growing. Some plants
available by phone or email.
lots, but want to build specialist use lots of space, others very
Occasionally we hold specialist skills. They all want to learn so little. We can help you plan.
workshops about things
if you do too you’ll fit right in. What would be the best
things to grow?
such as composting, wildlife
It’s a friendly community with
What do you like to eat?
or building a raised bed.
everyone sharing skills and
Start there. Salad vegetables
We have plot holders’ meetings knowledge, and no pressure.
can be cut and come again,
for suggestions or concerns.
What if I can’t manage it?
plants that grow vertically, such
Who else is doing it
We hope you consider this
as peas and beans, and plants
and will I fit in?
before applying, but we
that grow in one season.
Everyone is welcome. Some
know circumstances change.

Welcome to Queen’s Park Bowling Club

WHY not learn a new sport and make
offers a range of facilities and benefits
new friends at one of the premier bowls
including:  Learn free of charge with their
clubs on the southside? Club president
three qualified coaches  Two quality greens,
Frank McKenna extends a warm welcome
New applicants for membership who
to anyone interested in finding out more
are
new to the game and approved at
about the club, which will celebrate its 150th
interview will be offered their first season's
anniversary in 2017. With more than 150
members playing in gents’ and ladies’ leagues, membership and coaching for only £20 per
year – a huge saving of £130
competitions and friendlies, the club also

a function hall, bar, and an annexe with two
snooker tables  Open all year round with a
full events programme including carpet bowls,
line dancing and weekly quiz nights, plus
dances, cabarets and annual Burns supper and
Hogmanay parties  For more information
visit www.queensparkbowlingclub.co.uk, call
0141 423 0152, or drop in for a friendly chat
to 381 Langside Road, G42 8DA.
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Take one piece of land, a host of happy volunteers, and see how a project can take off

From barren beginnings ...

T

he plot holders at
the Urban Croft are
a diverse and talented
bunch of people.
Some of them came to this
project with a bit of gardening
experience, a couple of folk
came with a lot, but most
people had not gardened
beyond their window boxes –
and some not even that. The
one thing that the crofters have
in common is their enthusiasm
for learning about gardening.
“Gardening really is infectious
once you get the bug,” says
plot holder Rosie.
Thirty five applications were
handed in to South Seeds but
there were only 24 plots
available. This meant some
tough decisions for the
South Seeds board. What was
clear from the applications
was that gardening wasn’t the
only thing that interested
those who’d got in touch. Many
people expressed an interest in
being part of a community – at
the croft certainly, but also
within the area. Several
people were new to the
neighbourhood and hoped to
make new friends. And, just
like in the locality, many
countries are represented at
the croft, including people from
Scotland, England, Sweden,
Poland and Germany.
“I’m new here and
I didn’t know anyone on the
croft,” recalls Brian. “Now
I know everyone.”
Many young families were
keen for their kids to be
outdoors and making the
connection between their
food and where it comes from.
So the benefits of what the
crofters have learnt can ripple

South Seeds volunteers clear
the site in March 2015 before
building raised beds and
filling them with compost

out to many other people too.
“We feel it’s really important
to bring up our daughter with
the values that we recognise
are embodied in many of the
community growing projects
we see around us,” say Colin
and Marianne. “In other words,
growing and sharing and taking
care of the neighbourhood we
live in, learning about the food
we eat and where it comes
from – and we want to be
part of it.”
Two people had gardened in
Africa, a couple in Spain. Some
had been WWOOFing (taking
advantage of working holidays
created by the World Wide
Opportunities on Organic
Farms network) in Scotland and
beyond. We also have two
actual country crofters who’ve

moved to Glasgow. One extralarge plot has 10 people on it
who all work in social care or
the arts, some of whom aim to
use their new gardening
expertise in their work. We
also have poets, artists,
musicians, academics and
medics and, of course, a few
passionate cooks.
Almost all the crofters live
in tenements and have little or
no access to growing space.
Several people mentioned
their back-court efforts being
trashed by kids playing. Often
shared back courts have limited

sunlight and little space,
and permission must be
obtained from up to a dozen
other families.
“I’ve had some success with
broad beans,” said Jen’s wistful
application. After her stint at
the Urban Croft she now says:
“My life needs a garden.”
One person sadly dropped
out of the project but that plot
was then used for tatties, which
were in turn cooked by Lisa of
South Seeds for tattie salad at
the harvest festival. “Yum,”
was the general consensus.
There’s always a silver lining.
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“We’re trying to
cram something else
into the last few
weeks before winter”
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Janice Harkey

Janice did an HNC in
garden design 15 years
ago
but is otherwise self-tau
ght.
“I learnt on my feet,” sh
e
“I’ve used
says. “I think that’s the
best
my plot to
way, by doing. I’ve used
my
experiment”
plot to experiment.”
Janice was treasurer fo
r
a bee society for a few
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es mulched down, an
d
here. “I’m hoping they
are calendula, which re
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s,” insect pests.”
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plot She is disappointed
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s, her dwarf French be
ans,
most of which have
which are of the ‘Speedy
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Kyle Bettley
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Here’s how the crofters feel about their plots and the project

Perfect for personal growth
“It’s like breathing out
after years of holding
my breath … ”

Things have really
to
changed for her, thanks
a
s
ed
ne
the croft. “My life
garden of some kind. I
know that now. I know
for
I don't have much time
t
it, but some things you jus
I'm
have to make happen.
not sure how, but I need
to adjust things to find
some growing space and
growing time for after I
t.”
have to give back the plo
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Jen has experimented an
herself a life without a
grown lots of food.
garden and somehow
“The best thing has been
hadn't noticed.
seeing spinach, peas,
“I applied for a plot at
l,
mangetout, radish, fenne
the croft on impulse d
ar
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Jen. sunflowers, beans
what a revelation,’ says
and kale all grow. And to
“Getting my hands dirty
t
anyone considering a plo
with compost and sowing
next year I’d say: ‘Do it!
seeds into trays was like
ppy to
s of Experiment. Be ha
breathing out after year
make ‘mistakes’.’”
holding my breath.”

Jen

Jenny, Wilf and Robin

“It’s a lovely
outdoor space to be
able to come to”

encouraged them to
do stuff at
home for it, such as
bringing on
seedlings. In fact his
daughter Emilia,
who is 4½, planted all
the peas.
“I’m not sure what I’l
l do next,”
Kyle says. “I’ve made
plenty of
mistakes, like plantin
g too early,
but I’ve got more co
nfidence about
growing stuff now –
especially about
growing organic veg
and those little
helpful details like cle
aring round
the edge of the plot
to deter slugs.”

Five years ago Wilf went
to
a ‘seed swap’, without a
garden to plant them in.
He and partner Jenny liv
e
in a tenement, and shar
e
the garden. Everything
they’ve tried to grow ha
s
been trashed, so they ar
e
delighted to have the plo
t.
“We were amazed to
see the seeds Wilf was
given all those years ag
o
when I was growing up.
coming to life,” says Jen
ny. I’d hate not to have
some
At first, most of the wo
rk outdoor space now.
was Wilf’s as Jenny was
Having the plot has given
us
busy with their son Robin
confidence. We’d love to
who was born in Februa
ry. have a piece of land,
perhaps
Now he’s older, they all
move out of the city, as it
spend lots of time ther
e.
would be good for Robin
to
“It’s a lovely outdoor spac
e be able to dig about in
the
to be able to come to,” Jen
ny soil and know where
his food
says. “I spent time on a far
m comes from.”
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A place in tune with the seasons
and the community it serves

S

pring was late this year – on a
cold afternoon on the last day
of March, showers of sleet
and hail were still blowing
across Glasgow, writes project officer
Louis Kitchen. An articulated lorry
had just dropped off 25 tonnes of
loose compost outside the croft,
and I was on my own with a
collection of assorted spades and
wheelbarrows, 24 raised beds to fill,
and a sense of apprehension.
I’d love to say I shifted that pile all
by myself, but of course I didn’t. The
Urban Croft has been built by many
people: whether it’s the team behind
the scenes at South Seeds who keep
the place running, the growers who’ve
kept the site looking beautiful all
through the season, or the many
volunteers – such as those who arrived
right on cue, braving wintry weather

for a hard day of shovelling compost.
A lot of people use the site. At a
garden work session I might be trying
to organise volunteer activities,
advising people on their plots, and
welcoming the many passers-by who
pop in to see what’s going on. I’d
sometimes like to have a bit more time
to get my own hands dirty, but it’s
really gratifying to see the place active.
I’m hoping some of our current
crop of plot holders will visit next
year with stories of the gardens
they’ve set up elsewhere, and to pass
on their knowledge to the next
group – it’s always good to have a
few experienced folk around.
The croft has produced an
abundance and every single grower
on site has been successful with a
range of different crops. South Seeds
is already excited about next year.

Project officer
Louis Kitchen with
one of the entries
in the harvest
festival competition

‘I hope some of our current crop of plot holders visit next
year with stories of the gardens they’ve set up elsewhere’

Locavore’s Big Plan
HELLO! We have an idea to
change the world one shopping
basket at a time ... a social
enterprise supermarket which
stands up for a better food system.
Locavore has been working since
2011 to develop ideas and practical
solutions which can deliver a
better food network. We have
opened a shop, developed a
market garden, established a veg
box scheme and got lots of people
more engaged in thinking about
food issues: where it comes from,
and the fairness and sustainability
of mainstream supply chains.
The food we choose to eat has
far-reaching impacts on our health,
and everything else in the world –
with issues as wide ranging as
deforestation, climate change,

This is a half-page ad

Locavore, 66 Nithsdale Road, Glasgow G41 2AN
www.glasgowlocavore.org
Twitter: @glasgowlocavore
Facebook: /GlasgowLocavore

animal welfare, exploitation of the
global poor and workers’ rights.
It's fair to say we have a lot more
than food on our plates.
We want to take what we've
learned to scale up and trade in the
same marketplace as the big
corporates, but to our own rules.
We want to launch a value-driven
social enterprise grocery business
that goes head to head with the
supermarkets to become the sort
of store in which most people can
do most of their shopping.
We've just published our Big Plan
which will tell you lots more about
our idea to scale up and how you
can help. You can pick it up from
our shop or check out our
website. Thanks for your time.
The Locavore Team

Winter 2015
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We celebrate a welcoming community space that’s well worth discovering

Happy harvest festival

This is what you could be doing at home, right now, whatever space you’ve got

M

ore than 100
people shrugged
off the rain to
enjoy the Urban
Croft’s harvest festival in midSeptember and were rewarded
with a day of fabulous food and
great performances.
Alongside South Seeds’
vegetable competition, with
prizes for the ugliest and biggest
croft-grown produce, there was
poetry, including from South
Seeds volunteer Isaac and one
performed in sign language by
plot holder Kyle Bettley,
Locavore’s fiery salad-eating
competition, and music from
Jen Nicholson, accompanied by
her ukulele, plus Mike Hastings
of the Trembling Bells.
“We don’t have anything like
this where I’m from in Italy,”

Page
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said Cristina, who was
delighted with the croft, “and
in the city too! It’s wonderful.”
Patrick Harvie, co-convenor
of the Scottish Green Party,
added: “When we proposed the
Climate Challenge Fund it was
exactly this [type of project] we
had in mind. So much more can
be achieved by collective action
than that by individuals.”
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For more information email
info@southseeds.org or call
the office on 0141 636 3959.

Food for free that will help your produce flourish
JUST like the busy crofters,
plants need to be well nourished
– and what better than some
healthy homemade compost to
give fruit and vegetables a boost?
Over the summer Robin from

South Seeds ran compost
bin-building workshops at the
croft, along with talks on how to
compost effectively.
The crofters built three large
compost bins for everyone to

use, and were all provided with a
kitchen caddy plus a South Seeds
composting manual to help them
start turning biodegradable waste
into natural fertiliser, rather than
sending it to landfill.

South Seeds can help you
get set up with composting
facilities and provides loads of
useful information for first-time
composters. For more information
contact robin@southseeds.org
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Free

Where next?
From window boxes
to working your
own bit of land

T

he great news is that
the Urban Croft will
keep going – so do
get in touch if you’re
interested for 2016. For those
crofters now moving on, and
people looking to do some
gardening of their own, there
are all sorts of possibilities.
As well as continuing to use
window boxes, you could
talk to your neighbours and
build some raised beds
in your back court. For
recycled scaffolding boards
try contacting local builders or
www.glasgowwoodrecycling.
org.uk
Or volunteer. South Seeds
supports a number of community
gardens around the area, so
come along to one of our
groups. Contact us for details.
You could also help out at
Locavore, which grows and
promotes local food, or
volunteer on an organic farm.

or at www.glasgow.gov.uk for
more details.
Anyone interested in becoming an Urban Croft plot
If you know a piece of derelict
holder should get in touch. Application forms and
land and you’re feeling ambitious,
more information are available from the South Seeds
check the Registers of Scotland
office on Butterbiggins Road, or on our website.
at www.ros.gov.uk for an
The deadline for applications is March 7, 2016.
owner search. If you find
Volunteers are always welcome at our community
something suitable, contact the
gardening sessions throughout the growing season, from
city council, which offers support
March to October. Give us a call or check our website
to improve stalled spaces.
to find out when and where sessions are running.
And last but by no means
least, there is a new informal
Do this through the
like an allotment or to share
initiative, Glasgow Land Share,
WWOOFing scheme (Willing one. Queen’s Park,
on Facebook. This aims to link
Workers on Organic Farms)
New Victoria Gardens in
people who have unused space
which can find you a placement Pollokshields and Oatlands are to those who want to grow. So
all nearby. Contact Glasgow
in Scotland or abroad.
get out and get gardening – the
Many crofters said they’d
City Council on 0141 287 2000 world is your oyster mushroom.

Why not give it a go?

Editor: Sam Bartlett Writer/interviewer: Sue Reid Sexton
Photographs: Charles Fraser-Hopewell
Produced by South Seeds, 168 Butterbiggins Road, Glasgow
G42 7AL. For more information telephone 0141 636 3959,
email info@southseeds.org, or visit southseeds.org

South Seeds is a community-led charity (no. SC042244) based
in the south of Glasgow. We work in partnership with
residents and local groups to help improve the look and feel of
the southside. We provide gardening opportunities, help
residents reduce energy bills and tackle waste issues.

